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29 Bovember 1961

MEMORANDUM FOR: CIA Librarian
Chief, Document Division

SUBJECT : Two-way Rotation for Intellofex Reference Group

1. Reotation of Document Divieion members to the IRG for
regularly scheduled tours of duty has proven helpful in promoting
& better agpreciation of retrieval problems smong input snalysts.
The direct exposure to requesiers, chrd screening, and ibrary
utiligation has done mach to iacrease work iaterest in allowing
document saalysts to see the pesults of their labor in perspective
with other retrieval capabilities.

2. In frequent comtscts vith the IRG the value of this rotation
hes become quite apperent. These cape contagts, however, stroangly
suggest a nead for rotation to beccme a two-way street. It is not
wiresscnable to assume that If rotation to the IRG is valuable,
then rotetion from the IRC to Documept Division may hold great promise
of increased understanding. Jodeed, a fuller grasp of input problems
by persensl emcounter may so bulld the effectiveness of the IRC
that many of the presently vexing ispues may scon disappear.

3. Valusble decisions c#wnot be based on half-comprehended
fects. If the Document Divigion, Meg¢hine Division, and CIA Library
are to develop a iruly efficigni docwment retrieval system through
the instrument of the IRG, it is imperative that all senior persconel
inwlved & evarytiing possidie to reach a ground of common approsch.

‘Two-amy rotation holds onme of the keys to the progress we need.

4. It is mroposed that gue of the permanent IRC members be
assigned to the Docwment Divigion onge esch six months, for s pericd
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documsnt analyst; the 2ud veel spent in the Selsction Section serecning
documents eni/or assisting the Dietiouary Editor.

Chiel, Analysis Branch
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